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What Do We Do

Team Torque Martial Arts, Inc., or Team Torque, for short, is a Non-profit 501 (c ) (3)
program that uses traditional martial arts principles, techniques, philosophies, and the
social interactions and dynamics of groups and teams along with principles of eastern
and western psychology in order to aid children, adolescents, adults, and families in
optimizing their physical and mental health, and their social and moral development.
These classes, trainings, and services are provided at nominal cost to individuals and
families. In cases of need, where financial means are not available to the individual or
family, some or all of the classes or trainings are provided at no charge.

Team Torque serves multiple populations and needs in the Greater Clinton County
Community. Socially, it provides a prosocial environment for children teens, and adults
to interact with others who have similar interests. This allows for positive peer pressure,
support, and reinforcement. This program also allows families to interact in a healthy
and adaptive manner. Preventively, it reduces the likelihood of obesity, sedentary
lifestyle choices, the perpetration of violence and aggression. It also reduces the
likelihood of an individual being the victim of violence and aggression. Emotionally,
research supports that exercise in general, and martial arts, specifically, are effective
methods of regulating, stress, anxiety, depression, and anger and producing positive
emotional states. Competence in a skill such as martial arts adds to positive self-image
and positive self-esteem. Moral reasoning and development can be enhanced by
people engaging in both informal and formal sporting activities and by adhering to a
strict code of conduct such as the one put forth by many traditional martial arts.
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II. What is Team Torque Martial Arts

Where are we
Team Torque is located at 1680 Alex Drive, Wilmington, OH. It occupies over 1,370
square feet. Team Torque, has the only “floating floor” in a martial arts studio in this
area. A floating floor is a floor with a specially designed shock absorbing system
covered by mats that allows for significantly safer practice of martial arts that involve
throwing and falling. These types of floors are typically found in Olympic caliber
facilities.

Where did we come from
Although Team Torque has roots that strike back over 2 decades, it formed into a
separate school in 2009. In 2011, Team Torque moved from its past location in
Highland County to its home in Wilmington, OH. At that time, it also began to crystalize
its structure, philosophies, and mission. In 2012, Team Torque formally began
combining its martial arts roots with its skills and principles of psychology along with the
desire to be of service to others. This alchemy was the genesis of the martial arts
program, Team Torque Martial Arts. Team Torque is currently in the process of
becoming a non-profit organization.

Why do we do what we do
Vision:
We strive to be the connection between mental health, physical health, and safety &
security.

Mission:
We seek to train youth, teens, and adults to be well-rounded and highly skillful martial
artists. This training will take place at low to no cost to them or their families and will
happen in a safe, respectful, and positive atmosphere. We seek to instill values of
cooperation, self-discipline, self-control, and self-respect as well as respect for others
and life. In doing so, we endeavor to improve the physical health, mental health, self-
confidence, and esteem of individuals and families in the Greater Clinton County area.

How do we get the skills to the students
There are several classes that are currently being taught at Team Torque, two children’s
classes, a teen/adult class, Mixed Martial Arts (MMA) class, a Women’s Self-Defense
(WSD) class, dojo-based Therapeutic Martial Arts, and school-based Therapeutic
Martial Arts.
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Children’s Class:

The children’s classes are divided into two age groups based on their developmental
levels. One children’s class takes children from age’s five (5) to eight (8). The second
class takes children and pre-teens age’s nine (9) to 12. These classes teaches basic
and intermediate martial arts skills geared to the youth’s social, emotional, cognitive and
physical levels of development. Because teaching youth is a labor intensive activity and
because there is a potential for injury, the student/teacher ratio is kept low, between 2:1
and 5:1. Promotions are based on a combination of the youth displaying competence in
martial arts skills, behavior and attention in the dojo, their behavior in their educational or
academic environment, and in their family. The children’s class meets twice a week for
one hour each class.

Teen/Adult Class:

The Teen/Adult class incorporates individuals 13 and above. This class teaches basic,
intermediate, and advanced martial arts skills and techniques also in keeping with the
student’s developmental levels. Student/teacher ratios tend to range between 6:1 and
10:1. However, because the adult class typically possesses some advanced students,
the advanced students effectively lower the student teacher ratios to between 3:1 and
6:1. The Teen/Adult class meets twice a week for two hours per class

Mixed Martial Arts (MMA):

The Mixed Martial Arts class accepts youth and adults 15 and above. The training
focuses on teaching martial arts skills associated with the sport of MMA.
Student/teacher ratios range between 2:1 and 5:1. Like boxing clubs in more urban
areas, one of the benefits to having MMA classes is that it can provide an outlet for
youth and young adults who may otherwise become engaged in delinquent behaviors.
The MMA class meets three times a week for an hour and a half each class.

Women’s Self-Defense training (WSD):

The WSD class taught at Team Torque Martial arts incorporates both the physical and
psychological aspects of women’s self-defense in this thorough, unique, and effective
course. Student/teacher ratios in the WSD class range from between 1:1 to 4:1. The
training involves 8 classes of 2 hours each that take place over 8 weeks. This ensures
that the skills are learned, the participants are comfortable with the skills that they have
learned, and the skills are remembered if and when they are needed. Training includes:
detecting threats and reading body cues; How to verbally deescalate a situation; mental
preparation for to protecting one’s self and their wards; Effective techniques for
physically protecting oneself against a threat; and How to deal with emotional fallout
from an altercation. Scenarios include, stranger, acquaintance, and family/domestic
aggression. The training cycle repeats every 8 weeks, so students can enter, leave, and
reenter the training at any point.
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Therapeutic Martial Arts

Although martial arts are, in general, beneficial for many individuals, it is especially
beneficial with individuals with particular difficulties and disorders. This is particularly
true for individuals with developmental delays and disorders such as Asperger’s,
Attention-Deficit Hyperactive Disorder, Depressive disorders, Anxiety disorders, Low
self-esteem, and Anger disorders. Therapeutic Martial Arts are a specially designed
therapeutic interactions and group psychotherapy focused around martial arts.

The youth and adults who are involved in the dojo-based therapeutic martial arts
programs are integrated with the mainstream Youth, Teen/Adult, and MMA classes in
order to prevent stigmatizing and to allow for positive, prosocial interactions. The dojo-
based Therapeutic Martial Arts classes meet twice per week for one or two hours per
class, depending on the age of the student.

The School-Based Therapeutic Martial Arts Program was introduced in a local middle
school and targets at risk youth will referred to the program by the teachers or school
counselors. The program meets during non-academic. During the school day and is
designed specifically to address issues that detract from the youth academic and social
functioning through the application of the aforementioned principles. This program
meets up to four times per week. It typically runs for a quarter.

An adjunct to this is individual and/or family psychotherapy and coaching provided by
Kennedy Consulting to the individuals and families involved in the TMA program. This
allows for seamless wrap-around services to be provided to the individuals who
otherwise may not have access or interest in treatment.

Instructor:

The head instructor at Team Torque is a fifth degree (Go Dan) black belt (Master rank)
with 18 years of martial arts training. He is also a clinical psychologist with 20 years of
work in the field of clinical and is now sports psychology and related fields. The head
instructor’s doctoral dissertation was on The Effects of Sports Involvement on the Social
and Moral Development of Youth. The assistant instructors at Team Torque collectively
possess 60 years of martial arts training and have a total of six (6) advanced martial arts
degrees and real world military hand-to-hand combat training and experience. They
represent multiple disciplines and are of both genders, various ages, ethnicities, and
backgrounds.

Goals:

Our goal is to decrease levels of anger, aggression, depression, anxiety, and
victimization amount the youth and adults in this community while improving their overall
physical and mental health.
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Objectives:

Youth class: At any given time during the year, there are two kid’s classes of 5-20 each
10-25% therapeutic/special needs in kid’s class
10% high risk kids

Obesity
Perpetrator of Violence
Victim of violence
Dropout of school without completing high school
Substance abuse
Depression or anxiety

Teen/Adult class: At any given time during the year, there is an adult class size of 6-18
5-15% therapeutic or special needs adult class
5% high risk adults

Obesity
Perpetrator of Violence
Victim of violence
Dropout of school without completing high school/work
Substance abuse
Depression or anxiety

WSD class: At any given time during the year, there is a WSD class size of 3-8 students
40-80 women per year self-defense training
45% at risk for victimization of violence
45% at risk for depression or anxiety

MMA Class: At any given time, class size is 6-10 teens/adults
5-15% high risk teens or adults

Obesity
Perpetrator of Violence
Victim of violence
Dropout of school without completing high school/work
Substance abuse
Depression or anxiety
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TMA School based: three times per school year, class size of 4-8 students
100% therapeutic/special needs in kid’s class
100% high risk kids

Obesity
Perpetrator of Violence
Victim of violence
Dropout of school without completing high school
Substance abuse
Depression or anxiety

Target number of students to be served per year: 88-148 (allows for attrition)
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III. What do we expect from our students

What am I getting myself into
All students who enter the children’s, teen/adult, MMA, or TMA classes receive a
commitment from Team Torque and give a commitment to Team Torque. Here it is:

“This belt symbolizes a contract between my Sensei, my fellow class brothers and
sisters, all students before me, all students to follow me, and me. In accepting this
belt, I am agreeing to use these skills to help others and myself. I am agreeing to act
with honor and respect to all, myself, others, my family, and life. Accepting this belt
means that I empty my cup and allow new knowledge, skills, and attitudes to come
in. The display of these Knowledge, Skills and Attitudes must take place inside and
outside of the dojo. These newfound responsibilities govern my behavior at all times,
not just in the dojo, or at tournaments. My behavior within my family, school, work,
and community is governed by the acceptance of this belt. In accepting this belt, I
vow to protect those who need protected, to be of service to others, and to only do
harm; physical, emotional, or mental, when it is done in the service of protecting a
greater good. Even then, it is done with the intentions of respect, care, and honor.
The acceptance of this belt and teachings means an acceptance of responsibility for
my actions. The consequences of my actions are the only things that I can truly
possess.”

IV. Why Clinton County

Medical and mental health needs of the community
A look at the statistics for this geographic region begins to provide an explanation for
why this program is needed at this time and in this place. In 2008, over 29% of the
population met the medical definition of obese. In 2005, over 8.5% of Ohio youth
between ages 12-17 meet the criterion for major depression and 9% of the adults in
Ohio met that criterion.

Financial needs of the community
With recent changes in the economic structure in this region, there has been an
increased need for low cost activities for many of the residents in the greater Clinton
County area. In 2007, 4.7% of the population in Clinton County was unemployed. In
2010, the rate jumped to 16.4%. As families loose discretionary funds, activities
such as exercise are among the first things to be cut. This leads to more
unstructured time for youth which, in turn, leads to increases in acting out behaviors,
substance use and poor social connections.
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V. How will we know if we are helping

Ask the Students
On a regular basis, Team Torque seeks feedback from the students. Students are
asked a wide array of questions designed to improve the quality of the training they
receive. Topics include the training curriculum, intensity of workouts, group
dynamics, and training goals.

Ask parents and teachers
Because many of our students are still under 18, we have the opportunity to receive
feedback from parents and teachers as to the youth’s behavior, attitudes, and
emotions outside of the martial arts settings. These data are crucial in evaluating the
needs of the youth and the effectiveness of the program. It is common for a parent to
tell one of the instructors that a particular student is having conflicts with a sibling, for
example. This feedback may find its way into a class discussion about the
appropriate use of aggression, or the role of self-restraint and self-control in martial
arts. A different student may be struggling with a subject in school and be
unwilling/unable to see a reason for studying that subject. In this case, students as
group or on an individual basis may be taught about Samurai and that they were
required to master, not just martial arts, but also poetry, art, mathematics, and social
graces, pointing out the importance of being a well-rounded individual.

Ask the instructors
After and between each class, the head and assistant instructors discuss the
progress of the students as whole as well as individual students. This is especially
true regarding the students who are also involved in the therapeutic martial arts
portion of the program. Belt promotions are made based, in part, on feedback from
parents and teachers. This feedback is funneled and distilled through the assistant
and head instructors.

Check the numbers
Because of the unique positions and experiences of some of the individuals affiliated
with the program. For example, the executive director was a director of a community
mental health center in Dayton, OH and the evaluator of a national based, federally
funded, multi-state violence prevention program; he frequently gathers demographics
and data about several aspects of the students. He utilizes statistical analysis in
order to constantly evaluate and improve the impact of Team Torque Martial Arts on
the quality of the lives of the individuals that it serves.
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Keep your ear to the ground
Because many of the instructors and members of the board of directors are from the
community which Team Torque serves, there are social connections that are
established, maintained, and depended upon. These connections tie to the
community, as happens in many “small town, close knit communities.” The result is a
network of contact, feedback, and “eyes and ears” on the students of this program.

VI. Where do we go from here

Products and Services
Team Torque Martial Arts is constantly evolving, growing, and changing. Ideas about
new areas of service are discussed on a nearly daily basis. In the not so distant
future some services that Team Torque hopes to implement are:

• Increasing class size and/or an increase in the number of classes offered.
This would be done without increasing the student/teacher ratio.

• Provide Women’s Self-Defense training in conjunction with the
psychological preparation and assistance surrounding victimization to
clients of various local, needs based programs such as Alternatives to
violence, the Homeless shelter, Planned Parenthood, and local college
campuses.

Partnerships
As Team Torque continues to develop, it is actively cultivating partnerships with other
programs in the community. Some of the organizations that Team Torque Martial
Arts has sought, or is likely to seek affiliation with are Harvest of Gold, Stillwater
Stables, the Wilmington Police Department, Mama Yaga’s Fantasy Face Painting, the
Clinton County Sheriff’s Office, Clinton County Juvenile Justice System, Kennedy
Consulting, Wright State University, Wilmington College, Wilmington City Schools,
and many others.

Team Torques also looks to partner with local school districts to provide viable outlets
for their students in the areas of physical fitness, mental health and wellness, stress
management, and social skills enhancement.

VII. What are our resources

Funding
Funding for this program comes from multiple sources. These sources include class
fees and dues, revenue from events such as the proceeds from martial arts
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tournaments and workshops that Team Torque sponsors, donations and
contributions. We actively compete for local, state, and federal grants.

Volunteers
Several members of the community as well as the parents, students, and instructors
act as volunteers for a wide array of services, skills, and activities.

In Kind contributions
Many businesses in the community make in kind contributions and donations to Team
Torque Martial Arts. We hope to be able to continue this and cultivate additional
contributions from local businesses as well as business that are outside of our
immediate geographic area.

Advisory Board

The following individuals are currently on our Advisory Board:

William D. Kennedy, Psy.D., Sports and Clinical Psychologist, private practice in Wilmington, Martial Artist
Libby Whitt M.A., Director of Clinton County Community Corrections Department
Marty Beaugard, Local Business owner, Youth Sports Coach
Colleen Fear, Former youth mediator, Martial Artist
James Dobbins, Ph.D, AABP, Clinical Psychologist, Process Consultant
Chip Murdock, Associate Director of Admissions at Wilmington College
Amanda Grimm, Health and fitness consultant, eating and wellness consultant, Martial Artist

VIII. In conclusion

We hope that this provides you with a brief overview of our program; who we are,
where we are, what we are, why we are and what we hope to become. Please feel
free to check us out. Come by the dojo and see our facilities. Come try out a class.
Talk to our students, their parents, and our instructors.


